
M a n a g e m e n t  A n d  H R  
S o l u t i o n s  E x p e r t s  



P R O - E D G E  A S S O C I AT E S :  M a d e  i n  B a n g l a d e s h

Industries we work in:
RMG

Telecom and IT

Health and Pharmaceuticals

Financial and Banking

Cement, Construction & Steel

FMCG

Inspection & verification

Electronics

Bilateral Organizations

Development

Government Service

Oil and Gas

Others



O u r  r o l e  i n  y o u r  c o m p a n y

• Translate strategy into action

• Create a symbiotic ecosystem in the workplace

• Give actionable insights on 

Organizational culture

Leadership excellence

People power

Performance cultures

Reward strategies

• Develop and retain talent and leaders

• Mobilize the workforce to achieve business goals

• Effectively implement and sustain recommendations 



O U R  P O R T F O L I O  O F  S E R V I C E S

• Management and HR Services

• HR Process Outsourcing 

• Training and Development

• Online HR Services 

• Specialized Services 



M a n a g e m e n t  a n d  H R  C o n s u l t i n g

• Organizational Restructuring, Change Management and OD

• HR System, Policy and Process Development

• Performance Management System Analysis and Development 

(cloud based)

• Job Evaluation, Rewards, and Compensation Management 

• Succession and Career Planning, and Organizational Capacity 

Management 

• Job Analysis, Work Study, Time and Motion Study, Productivity 

Analysis and Manpower Planning

• Industrial Relations Issues and Labour Laws Compliance 



H R  P r o c e s s  O u t s o u r c i n g

• Employee Outsourcing

• Recruitment Management 

• Training and Development

• Payroll and Benefits Processing (cloud based)

• End-to-End HR Transactional Services



T r a i n i n g  a n d  D e v e l o p m e n t

All sorts of soft skills (managerial) 

development, specialized  training and 

certification courses



T h e  H R  S e r v i c e  S o l u t i o n s  C l o u d

• Cloud-based Human Resource Management Systems (HRMS)

• Online Compensation and Information Services (CIS)

• Automated Performance Management Systems (PMS)

• Cloud-based Payroll Management Systems

• Online Psychometric and Aptitude Mapping

• Online Employee Satisfaction Survey

• e-Learning Management System: Pro-edge Pundit



S p e c i a l i z e d  S e r v i c e s

• Code of Conduct – Business and Employee Ethics

• Background Screening and Verification Services

• Routine Accounting

• Warehouse Management



your one-stop solution for all 
your business and residential 

service needs

Poshora: 

3,500 +

Service 
Providers

100+

services

an initiative by 



HERE FOR THE HUMAN SOLUTION
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